
2200 Sharon Road, Menlo Park, CA • laentradapta.org 

La Entrada PTA General Membership Meeting  
May 15, 2020, 10:00am to 11:00am via Zoom 
https://us02web.zoom.us/j/85909487434 

I. Welcome and Call to Order: Heather Hopkins, President 
	 	  
II. Principal’s Report: Mark Jones, Principal 

III. Superintendent’s Report: Beth Polito, Superintendent


IV. President’s Report: Heather Hopkins, President 
• PTA parent survey response 
• Community Builders 
• Volunteer report/appreciation 
• Looking toward next year 

V. Treasurer’s Report: Saguna Malhotra, Treasurer 

VI. Updates 
• Staff Appreciation: Melinda Nielson 
• 8th-Grade Graduation Party: Helen Ungerman 

VII. New Business (9:55-10:25) 
• Nominating/Slate of Officers (vote) 
   

VIII. Consent Agenda (10:25-10:30) 
• Presentation of Bills 
• Approval of Minutes from December 4, 2019 General Meeting 
• Approval of ChoiceLunch contract for 2020-2021 

IX. Adjournment


La Entrada Middle School LE PTA’S FIVE PRIORITIES 
Family-School Engagement 
Supporting Education 
Children's Well-Being 
Promoting Parent Education 
Community Betterment

https://us02web.zoom.us/j/85909487434




 

FAMILY-SCHOOL ENGAGEMENT 
Opportunities to participate and invest in a welcoming school culture. 

• Leopard’s Spot eNewsletter: weekly school, PTA and community news 
• PTA Portal & District Directory: online access to the La Entrada community 
• School Picnic: community-building event to kick off the school year  
• Staff Appreciation: events and treats for La Entrada staff 
• 8th-Grade Graduation Party: on-campus reception and dance for La Entrada graduates 
• Volunteer Support for School-Run Programs: Apple for the Classroom and Art to Remember 

CHILDREN’S WELL-BEING 
Supporting children’s wellness so they can be successful learners. 

• District Wellness Committee: staff/parent committee focused on the 
health of district students and employees 

• Hot Lunch: PTA volunteers serve healthy, cold and hot lunch items prepared 
by food service vendor, ChoiceLunch 

• Lunchtime Enrichment: monthly, volunteer-led lunchtime clubs for students 

COMMUNITY BETTERMENT 
Collaboration with community agencies that work to improve children’s lives. 

• Used Book Fair: sale of donated books to benefit the school and wider community; hundreds of 
books donated to local education nonprofits 

• Winter Service Project: school-wide build of 30,000+ nutritious meals for the food insecure 
• Spring Family Service Fair: community service project stations for families & students 

PROMOTING PARENT EDUCATION 
Information, strategies and tools to support students’ growth & development. 

• Parent Education Series: presentations from leading experts in their field to improve students’ 
physical, mental, and social-emotional health and success 

SUPPORTING EDUCATION 
Enrichment programs that enhance students’ education. 

• Field Trips and In-House Enrichment: funding for grade-level field trips and 
in-school enrichment opportunities 

• GeoBee: National Geographic Society competition 
• Library Fund: funding for La Entrada literacy 
• New Teacher Supplies: funding for classroom start-up supplies  
• Visual Arts Showcase: artwork and photography competition 
• Spelling Bee: national spelling competition 
• STEAM Fair: county-wide science, technology, engineering and math 

competition

PROGRAMS & PRIORITIES

For a complete listing of 
volunteer opportunities, 

visit 
bit.ly/lepta_volunteer
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Agenda Item: 2019-2020 PTA Family Survey Results 
Action: Review for Discussion 

Background: Results of prior year surveys: 

Changes to survey this year: 
• Distributed through district-wide Panorama survey (previously distributed only through 

Leopard’s Spot) 
• More participants: 28% increase (134 vs. 105) 
• Participants less familiar with the work of the PTA (various narrative responses suggest 

confusion between the PTA and other parent/school-led initiatives) 
• Fewer narrative responses 
• Slightly lower scores across the board 

2017-2018 THEMES PTA FOLLOW-UP

Clarify the role and value of 
the PTA

Consistent messaging of PTA 5 priorities (new flyers, 
signage), updated website

Lack of time to participate in 
the PTA

Communicated one-time and evening/weekend 
volunteer opportunities in flyers/on website

More opportunities for families 
to connect face-to-face

Increased small-group discussion events; not well-
attended. (In 2019-2020, co-hosted more events with 
LLEF and LLL)

2018-2019 THEMES PTA FOLLOW-UP

More service learning projects • Continued Winter Service Project (increased 
budget) 

• Spring Family Service Learning Fair launch planned

More social-emotional 
initiatives, particularly around 
schoolwork stress

• Continued Winter Service Project 
• Spring Family Service Learning Fair launch

Clearer communications 
about PTA programs and their 
purpose

• Distributed LE guidebook to all incoming 4th-grade 
parents/new district parents 

• Presentation at 4th-grade info night 
• Slide in PIN presentations 
• Continued use of 5 PTA priorities in communications

Greater inclusion of working 
parents

• Calling out volunteer opportunities by time 
commitment, weekend/at home shifts 

• PIN: highlighted the % of working parents in PTA 
leadership



2019-2020 PTA Family Survey Results 

Narrative Responses - THEMES 

Opportunities to participate and invest in a welcoming school culture 
Leopard’s Spot eNewsletter, PTA Portal & District Directory, School Picnic, Staff Appreciation, 8th-
Grade Graduation Party and other volunteer support for school-run programs. 

Working parents: 
• As a full-time working parent there is hardly ever opportunities to participate in volunteer 

activities or support activities remotely or asynchronously. There should be opportunities 
specially tailored to these groups as we often can't get involved early on and then there are no 
relationships or bonds built and you feel like an outsider. 

• The biggest challenge with my engagement is scheduling, since I work full time. The other has 
been juggling the demands of work and parenting with no outside help. 

Family-School Engagement



• All the activities assume you have a stay-home parent. we don’t. 
• Difficult to participate during school hours with two working parents. 

More social events: 
• It would be nice to have get-to-know-you get togethers. We are new to the school and feel 

very disconnected, as many have grown up in the district. 
• They're awfully specific; I wish there was some sort of generic weekly or monthly place to chat 

and engage with other parents and teachers. Morning coffee or Saturday social, whatever that 
allowed us to drop by and meet. Online, however, I feel the opposite is necessary, as smaller 
events allow communication and large zoom style meetings can quickly become impersonal 
and chaotic. 

Other: 
• I feel like we could do better on the community piece although I do not see that as solely up to 

the PTA. 
• 2 years ago when my oldest was in 8th grade I was shocked that I emailed the PTA regarding 

helping out with the 8th grade graduation ceremonies and I never received a response. Twice. 
• Too complicated with all the logins and different access points 

Unrelated to PTA? 
• I have trouble receiving mail from the school. Sometimes my address is labeled wrong. My 

address is [removed for privacy]. 
• I don't think it belongs in this section but I would love to see more diversity for the school that 

includes staff and children. I understand this school has low enrollment so why not accept 
more Tinsley kids and possibly hold events for kids just in this program where kids can mingle 
and parents, a lot of us Tinsley parents don't share the same upbringing or vacation 
conversations as the parents at La Entrada so it can definitely be awkward. Also the bus issue 
needs to be addressed for the Tinsley kids possibly having two busses instead of one for the 
older kids and the younger at La Entrada, I think continuing to have seat assignments and 
separating by grade is a good idea. 




Enrichment programs that enhance students’ education 
STEAM/Science Fair, funding for Field Trips and In-House Enrichment*, Visual Arts Showcase 
(artwork and photography competition), GeoBee, Spelling Bee, library funding, and funding for 
New Teacher Supplies. 
*San Juan Bautista (4th), American Revolution Simulation + Colonial Day (5th), Ancient Artifacts, 
Jump Rope Queen, Archeology Speaker (6th), CA Academy of Sciences or Exploratorium (7th), 
Storyteller (8th) 

• I'd like more museum visits or history/geography extracurricular activities 
• More opportunities for service projects for kids 
• Music events might be nice 
• I think the events are great but you have to realize that boys in particular have trouble 

engaging/volunteering for these events and half the time I may not know they're available for 

Supporting Education



his participation until it's done and over with. Relying on children being bold enough to 
volunteer is not helpful in teaching them to try, to stretch and take chances. 

Non-PTA Related? 
• They are very costly. I would love to enroll my child in more programs if they were not so 

expensive. 
• Educational mission types of dinners and discussions and other social events are valuable and 

important 



\


Collaboration with the community to improve children’s lives 
Winter Service Project (meal-kit build), Family Service Fair [postponed] and Used Book Fair. 

Winter Service Project: 
• The meal project was one of the best things I have done at school ever as a parent. 
• From what I've heard from the students, the Winter Service Project is disconnected from any 

curriculum and many students didn't understand what they were doing and why they were 
doing it. 

• Starting the Winter Service Project has been great! 

Non-PTA Related? I’ve been to informational events like these but unless you tie them to 
tangible community groups, therapists, etc., it's hard to take real advantage of the information. 

 

Supporting children’s well-being so they can be successful learners 
Hot Lunch, Lunchtime Enrichment (monthly lunchtime clubs for students) and representation on 
the District Wellness Committee. 

Hot Lunch: 
• Hot lunch food needs to improve and is too expensive 
• Lunch hot inside a cafeteria with a cooking facility-the ways it's done is unappealing -and also 

very unhygienic! 
• The PTA shouldn't have to run hot lunch. That should be the district's job. I have never heard 

of any other district in which parents have to organize hot lunch. 

Role of PTA: 
• I do not feel it is the PTA's job to manage the well-being of the students. I believe the school 

should be mandating social-emotional programs so that those individuals who need the 
guidance are exposed to these programs. 

• I'm not sure that's the PTA's main function...to set my kid up to be a "successful learner." It's 
my responsibility as a parent to take care of my "child's well being.” 

Other/unrelated? Love the webinars and lunch! 

Community Service

Children’s Well-Being






Information, strategies and tools to support students’ growth and development 
Joint funding for the District Parent Education Series (presentations from leading experts to 
improve students’ physical, mental, and social-emotional health and success) 

Content/Timing: 
• I enjoyed the Parent Education Series, very useful 
• More of them should be recorded because many parents can not attend the meetings in 

person. 
• Programs in the evening are great! 
• Some of them are biased towards a progressive education. It would be nice to see some 

balance in what is presented. 
• The evening lectures are appreciated 

Non-PTA Related 
• I have volunteered for LLEF. I find it strange that this whole survey is about the PTA 
• I have to tell you, I would love for me (or the teacher) to say: "Johnny is struggling with 

Executive Function Skills" and the school provides at least a list of available community 
resources, if not a counselor (paid or free) who can provide a link to them. 

 

Gets Parents Involved: 
• Provide opportunities for parents to get involved with the school 
• Brings volunteers together, builds the community through service. They also offer some great 

programs for kids that otherwise our students would not be able to have. 
• Coming up with the benefits that benefit families and school. So much appreciate them 
• They create a great school community! 
• Organize events 
• Organization of events, communication with the community and collaboration with other 

parent-led organizations. 
• I like that it allows those able and willing to devote large amounts of energy to the school to 

find/develop a productive outlet. 
• Active, concerned, and diverse with activities. 

Fundraising (confusion with Foundation?) 
• Fundraise 
• Fundraising! 
• Fundraising, Helping Hot Lunch Program families 

Communication 
• Communicate with parents 
• Regular communication. 

Promoting Parent Education

What does the PTA do well?



Supports students: 
• They continually provide essential and enriching programs that would not otherwise be 

available. We are grateful to all involved for their time and commitment, especially knowing 
that a small percentage of the parent base is responsible for most of the opportunities offered. 

• Help children 
 

Get more parents involved: 
• I would think outreach to those who have not participated previously or ensuring follow-

through after promised participation. 
• Getting more parent involvement so work to execute on the amazing programs offered does 

not fall to small group of volunteers. 
• Be more inclusive of people from different cultures. 
• Get more people involved 
• More proactive recruiting of less "wealthy" participants would be good 
• I would like to see more outreach and a bigger effort to involve low-income families in the 

school family 
• Proactive communication. Most of these programs I find out through Leopard news after the 

fact. 
• Recognize most families have 2 working parents 

More events: 
• If possible, more family events to foster sense of community. 
• Would be nice to see more organized events for the parents. As the parents of a middle 

schooler who are new to the district, we are not sure how to meet other local parents. 
• More parent-child service opportunities 

Money: 
• Clarify the difference between PTA and LLEF donations and how the money gets allocated. I 

think this would enable us to contribute in a more meaningful way to be able to understand 
the difference. 

• I would like more transparency regarding how all of that PTA money is allocated. 

Other: 
• I think they could focus on doing fewer things better instead of being spread so thin and never 

having the volunteers they seem to need. For example, for the entire school year they seemed 
to need hot lunch volunteers, even as late as March. 

• Advocacy for change in the district 

Non-PTA Related? Only addresses a small group of students; Great at providing for the 
underprivileged, but the rest of the student body needs to be engaged as well. When those 
issues are raised, parents feel nervous about being socially shamed. The last few years PTA has 
been viewed as only addressing the underprivileged at the school; it should be about parents and 
teachers engaging for the benefit of the students. 

What is the biggest area for improvement for the La Entrada PTA?





BREAKDOWN BY PRIORITY
PRIORITY Budget % Total Volunteer Hrs % Total

Family-School Engagement 
Programs/activities that bring 
families together to create a positive 
school culture 

Leopard’s Spot, PTA Portal, 
School Picnic, Staff Appreciation, 
8th-Grade Graduation Party

$26,440 38% 115 5%

Supporting Education 
Programs that give students access 
to a comprehensive education 

Field Trips and In-House 
Enrichment, GeoBee, Library 
Fund, New Teacher Supplies, 
Visual Arts Showcase, Spelling 
Bee, STEAM Fair

$20,600 29% 150 7%

Community Betterment 
Projects with other community 
agencies supporting children 

Used Book Fair, Winter Service 
Project, Family Service Fair

$12,400 18% 325 14%

Children’s Well-Being 
Ensuring students’ nutrition, health, 
safety, fitness and general well-
being 

District Wellness Committee, Hot 
Lunch, Lunchtime Enrichment

$5,000 7% 1,375 60%

Parent Education 
Resources that equip families to 
support students’ growth and 
development 

Parent Education Series

$2,500 4% 20 1%

Governance & Admin $3,500 5% 300 13%

TOTAL $70,440 100% 2,285 100%

PRIORITY



Agenda Item: New Business - Slate of Officers for 2020-2021 Board 
ACTION: Review for Vote 

Presented for your vote are: 
Co-Presidents: Cynthia Solis and Lindsay Louie 
Executive Vice President: TBD 
Secretary: Katie Garlinghouse 
Treasurer: Heather Hopkins 
Financial Secretary: Luis Arbulu 
Family Engagement Chair: Reena Agrawal 
Student Events Co-Chairs: Ashley Flomenberg and Miriam Stern 
Staff Appreciation Chair: Jenn Hipple and Donna Wan 
Communications Chair: Artis Montague 
Wellness Chair: Tina Messerlian 
Community Partnerships Chair: Tiffany Lee 
Parliamentarians: Maggie Oren and Adrianne Wonnacott 



 

Agenda Item: Consent Agenda - ChoiceLunch Contract 
Action: Review for Vote 



Agenda Item: Consent Agenda - Minutes of 12.4.19 Membership Meeting 
ACTION: Review for Vote 

Via conference call 

Attendees: Heather Hopkins, Saguna Malhotra, Reena Agrawal, Artis Montague, Elizabeth 
Morton, Tina Messerlian, Kirsten Cahill, Adam Hopkins, Colin Cahill, Cynthia Solis-Yi 

I. Welcome and Call to Order: Heather Hopkins, President	  

II. Principal’s Report: Mark Jones, Principal. Tabled until next meeting. 

III. President’s Report: Heather Hopkins 
• Since the last General Membership meeting: 

• School Picnic (co-hosted with Foundation) - 500 attendees, taco truck 
• Visual Arts Showcase: 48 students submitted artwork and photography. Entrance 

to Talent Show, on beautiful new placards donated by PTA, special 
congratulations to Logan G. and Huraman O. whose artwork is continuing to the 
county-level competition as part of the PTA's national "Reflections" competition. 

• Used Book Fair - Thank you Cynthia Solis-Yi and Gabriela Hernández-Lepe for 
chairing. Community-building event: student volunteers who sorted books during 
lunchtime plus parent volunteers who assisted with checkout during shopping 
hours. Through the Used Book Fair, the La Entrada community donated: $1,500 
in books to La Entrada Library, LLESD staff, and student volunteers; $1,000 worth 
of books to All Students Matter, which places volunteer tutors in Ravenswood 
Elementary School District elementary classrooms; and about $2,000 in books to 
the Menlo Park Library.  

• Ongoing programs: Hot Lunch (Krista Peterson), Lunchtime Enrichment 
(especially Jenn Coleman - crafts/holiday faire snow globes), Leopard’s Spot 
(Shannon Peavey), Common Ground Speaker Series (Elizabeth Radford and 
Catherine Wilson), executive board meets once a month 

• Coming Up: 
• Winter Service Project: This Friday! Will hear from Elizabeth Morton & Kathy Prince 

Cordero about event later on call; MOU w/ RAH on consent agenda 
• Student Events (Kirsten Cahill) 

• STEM Fair on February 6: students should start thinking about their projects 
• GeoBee on January 14, a national geography competition sponsored by the 

National Geographic Society. The event will be a low-pressure way to spark 
students' interest in geography with the chance of advancing to the state 
competition. We'll be hosting two lunch sessions for students to practice and 
prep for the event, but no prior experience is necessary. 

• Spelling Bee 
• Finances: At last General Membership meeting, I mentioned that giving was down due 

to a new school registration/InfoSnap feature that gave people an option to pledge to 

DRAFT



the PTA but not pay. Still 175 families on that list, so we’re still looking at a deficit 
($3,000), which we hope to make up with donations in the coming months. Executive 
Committee will review where we are in January and make a recommendation, if 
needed. (if you haven’t made a donation, www.laentradapta.org) 

• PTA portal: still chipping away. About 91% of students are in. Everything in one place: 
Leopard’s Spot, District Directory, PTA volunteering opportunities, calendar, store. 
Mobile app + Push Notifications, 64% open rate for newsletter (compared to average 
of 22% for school newsletters) 

IV. Treasurer’s Report: Saguna Malhotra, Treasurer. Deficit as above -> more to come. 

V. New Business: 
• Nominating: Lindsay Louie, Maggie Oren, Cynthia Solis-Yi, Jenn Hipple (vote) 
• Winter Service Project (Elizabeth Morton & Kathy Prince Cordero): Scheduled for this 

Friday. Partnering with Rise Against Hunger again. Setup at 8am. Fantastic volunteer 
turnout for all parts of the day. Morning 4th/5th, Afternoon 6th/7th/8th. Pizza lunch will 
be provided for volunteers. Students preparing by donating snack shack money this 
week, and also making cards in class to include in the boxes – students and parents 
alike filled with enthusiasm. Should be a great day! 

VI.  Consent Agenda (Tabled due to lack of quorum) 

VII. Adjournment at 7:37pm 

DRAFT
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